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9 Machine Pivisien

The Mychine Division maintained close contact from the outset with
leading designers and manufacturers of information retrieval and microe
photographic equipment, Tn fact, the ingenuity and e xpertise of OCD empyoyees and
the unique Informatien handling needs ef OCD in some instances led to the
development of new machinery or new applications of ecisting equipment especially
adapted to its operating needs. The utikization of aperture cards for storage,
the Photostat Expediter for rapid reproduction, introduction of the Flexowriter,
pdfication of Recordak cameras, and testing closed circult televisien
equipment were but some of the projects reviewed and adapted by the Machine
Divisien, The éxpertise cf fhe personnel of this Divis ion was constantly
refreshed by special training which kept them abteast of th rapidly
changing technology and prepared them for conversioen to the world of computers,

Not all e xperimentation was successful, Tn 1954, the AD/CD had some

doubts whether the Rapid Selecter (a machine fer the rapid seorting of materisl
en microfilm, developed by Vannevar Bush and others) could be adopted for OCDg
special needs, The AD/CD had suggested that the machine net be delivered teo
0CD until it could carry thr worklead OCD required of it after testing, If it
could not meet the standards he s et, OCD should net acceptédelivery, The machins
failed the teste Another item tested was the Videograph Reproductien System,
develcped by the A.Be Dick Company, ef interest te OCR a8 an improved effiee re=
productien system which would be dry process, faster than the Photostat Fxpeditors.
and equipped to handle both g;:ﬂttc;ro’;ycards LIE/4A4/ B3] Two years of dev lopmental
wobk and testimg (1960=62) led to its rejection/ by OCR beeause the end product
was of unacceptably poor quality, Another experiment, MINICARD, was terminated
in 1960 when it was concluded that it would not provide substantially

impreved service te compensate for costly and cumbersome processing procedurese
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Ageney Date Title of File Volume Man Hours Total Cost
ATR 2/12/62 IR CR/13 Publication - Pol. Sub Codes 248 1 $ 3.25
., AIR 2/15/62 USSR Gazetteer 392,000 120 777.50
AIR 5/ 2/62 USSR Gazetteer - Place Nemes nr GM Sites 16,000 & 34.80 |
ATR 11/ 2/62 DD ISC Numeric Area Deck 799 1 3.60
DIA 3/ 3/62 South Vietnam Gazetteer 10,000 L 22.85
DIA . 10/22/62 IR USSR Travel Folder - Years 59-60 40,000 2k 11k.25 |
DIA n/ae1/62 | | 955% 95 549.25 |
DIA 12/11(-/62 CIA Requirements ’ 3 - 15.50
DIA . 12/28/62 IR USSR Travel Folder - Years 57-58 26,000 40 135.50
DIA 7/ 3/63 IR CR/13 Publication - USSR Locations 12,500 5 28.00
NAVY 7/30/62 DD ISC Dicticnary 9,762 L ) 22.85 |
MSA 5/22/62 IR Industrial Dossier File - E. Germany 1,250 16 42.20
Total 764,159 319 $1,749.45
Requests Filled Prior to Iest Two Years |
AIR W. Germany Gazetteer 129,000 60 312.25
ARMY USSR & China Gazetteer 470,000 200 1084 .00
NSA CR/.]_3 Publication - USSR Locations 12,500 5 28.00
3A Albania Gazetteer 16,000 6 34.80
NSA Bulgaria Gazetteer 23,700 15 69.55 |
NSA Czechoslovakia Gazetteer 36,000 20 , 98.35 |
NSA E. Germany Gazetteer 40,000 24 114.25
ISA Hungary Gazetteer 25,000 15 72.00 |
NSA Poland Gazetteer 51,500 28 140.50 |
NSA Rumania Gazetteer 36,500 20 98.85 |
NSA USSR Gazetteer 392,000 120 777.50 |
ISA _ Yugoslavia Gazetteer 40,000 24 109.50 |
Total 1;272,200 237 $2,939.55 |

' Continuing Requirements

DIA Moathly CIA Requirements 200 $  3.25

1
25X6A ‘;

JIB/Mel. Bi-Mo. ORR 2,000 8 20.95 !
¥SA Bi-Mo.  BR Dossier Index File 2,600 2 8.45
NSA Weekly  #*DD Raw Intel. Reports - Micro. Reels 22 5 3%.28
NSA Weekly  ¥Ly Avperture Work Cards 3,500 3 12.37
NSA Veekly -Ly Intellofax Source Cards 3,500 3 12.37

: Total 11,822 22 . $ 9L.67
* Re-imbursed as per sttached agreement _
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